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Some attempt is made to see that tools and imple-
ments are kept in order. If the tenant falls behind
in his work and allows his crop to be overrun with
grass or is unable to pick the cotton as it opens, the
owner hires help, if possible, and charges the cost
against the tenant. In other words, the owner at-
tempts to apply to agriculture some of the principles
of industrial organization. The success of such at-
tempts varies. The negro tenant generally resents
close supervision; but on the other hand he enjoys
the community life of a large plantation. In the
end, in the majority of cases the personal equation
determines whether the negro stays or moves.

At the other extreme is the landowner who turns
over his land to the negro and hopes for some re-
turn. If the tenant is industrious and ambitious,
the landowner gets something and is relieved of the
trouble of supervision. Often, however, he finds
at the end of the year that the mules have deteri-
orated from being worked through the day and
driven or ridden over the country at night; the
tools and implements are broken or damaged; and
the fences have been used for firewood, though an
abundant supply could have been obtained by a
few hours' labor. Very often the landlord's share
of the small crop will not really compensate him for